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	KEY ISSUE/DECISION


Members are asked to note the proposed ‘Steady-State’ numbers for the South East Regional Control Centre (RCC).

	EXECUTIVE SUMMARY


In the RCC Business Case it is identified that in steady state the South East requires 75 RCC staff, plus 3 senior managers, a total of 78. Taking into account the assumptions used, the Department for Communities and Local Government’s (CLG) staffing model appears mathematically robust and the figures can now be used for planning.

The Local Authority Controlled Company (LACC) has reviewed the above figures and ‘operationalised’ them, resulting in an increase of control room operators to 56 from 47. The LACC proposal will be subject to discussion in due course.

At the Business Case Assumptions review in April 2008, the group sought reassurance from CLG that any funding for genuine increases in numbers would be met by them. The South West region issued their figures to the public on 1 April 2008. 

Transitional Numbers (Staffing for Go-Live) are subject to a separate report, elsewhere on this agenda.

	RECOMMENDATIONS


Members are asked to note the report.

LEAD/ CONTACT OFFICER: Max Hood

TELEPHONE NUMBER: 01243 752401

EMAIL: max.hood@westsussex.gov.uk 

BACKGROUND PAPERS: None

INTRODUCTION

1. In January 2007, CLG commissioned work to ‘refresh’ the FiReControl staffing model, which had been built in 2004 to estimate operational staffing numbers for each of the new Regional Control Centres (RCCs). This resulted in a revised indicative staffing requirement based on: 

· More recent and more detailed call volumes and distributions from each Fire & Rescue Service (FRS); 

· Revised call handling times suggested by the Chief Fire Officers’ Association (CFOA) (including emergency call management protocols); 

· Inclusion of follow up actions, with assistance from CFOA. 

2. At the Business Case Assumptions review in April 2008, the group sought reassurance from CLG that any funding for genuine increases in numbers would be met by them. The South West region issued their figures to the public on 1 April 2008. 

ANALYSIS

3. Each FRS was requested to supply more detailed data on their call volumes to update the staffing model. The types of data requested from each FRS was: 

• Total emergency calls, duplicate calls, non-emergency calls, incidents and the number of incidents that generated duplicate calls for the period 01/11/2005 – 30/11/2006, split by hour of the day. 

• Total emergency calls for the period 01/11/2005 – 30/11/2006 split by day of the week

• Total emergency calls for 2006 split by quarter 

4. Call Data, albeit not always complete, was received from all FRSs, and therefore actual information has been used in the refresh. The data from each FRS in a region was combined to get the regional distribution, and where data was not available for an FRS, the national distribution figures were used.

5. The main changes made to the model regarding call distributions were: 

• Updated data for each FRS where available: 

· Emergency calls by hour of the day; 

· Non-emergency calls by hour of the day;

· Emergency calls by day of the week;

· Emergency calls by quarter.

• Addition of: 

· Duplicate calls by hour of the day;

· Number of incidents by hour of the day; and 

· Number of incidents causing duplicates by hour of the day. 

6. The distribution of data/radio messages has also changed from the original version of the model. Analysis of recent data showed that the distribution is highly correlated to the distribution of incidents by hour. Therefore the combined incident distributions of the FRSs in a region have been used. 

7. New times for both calls and the immediate follow up actions (where appropriate) have been produced, and reviewed by CFOA. Follow-up actions have only been applied for emergency calls and data/radio messages. They are shown in figure 1 below. The emergency call time now includes emergency call management protocols. 

Figure 1: Average call-handling time 

	Type of call 
	Old times (secs) 
	Average time spent answering a call/message and mobilising (secs) 
	Average time spent carrying out all ‘immediate’ follow up actions (secs) 
	New times (secs) 

	Emergency 
	120
	180
	16
	196

	Non-emergency 
	67.1
	120
	N/A
	120

	Data/radio messages 
	36.9
	60
	22
	82

	Duplicate 
	45
	60
	N/A
	60


8. Other assumptions used in the model are: -

Sickness rates

8 days

Training


12 days

Annual Leave

30 days

Service levels

95% in 5 secs and 98% in 20 secs
9. A ridership factor 1.23 has been applied for breaks and in addition, a further ridership factor of 2.74 has been applied for training and leave.

10. Following a national workshop in November 2007, several presentations to the Senior Operations Group (SOG) and a presentation of the staffing model to the SE Regional Project Director and SE Regional Project Team, CLG is recommending the following indicative staffing numbers to be used in the Business Case for the SE: -

Figure 2: Current Indicative Staffing Numbers 

	ROLES
	Nov-07

	Operations Manager (OM)
	6

	Team Leader Resources (TLR)
	6

	Team Leader (TL)
	16

	Control Operators
	47

	TOTAL
	75

	RCCD, SOM, SSM = 3
	3

	TOTAL
	78


11. Below is the history of the staffing numbers provided by the CLG or its predecessors, since 2004 as a comparator. 

Figure 3: Staffing Number History 2004/007

	Staffing Number History 2004/07
	
	
	
	
	

	
	
	
	
	
	

	ROLES
	Dec-04
	Jun-05
	Jun-06
	Aug-07
	Nov-07

	Operations Manager (OM)
	6
	6
	6
	6
	6

	Team Leader Resources (TLR)
	6
	6 (6)
	6
	6
	6

	Team Leader (TL)
	22
	14
	14
	16
	16

	Control Operators
	59
	50
	50
	57
	47

	TOTAL
	3
	76(6)
	76
	88
	75

	RCCD, SOM, SSM = 3
	3
	3
	3
	3
	3

	TOTAL
	6
	79(6)
	79
	91
	78


NB: Figures in brackets are to cater for the numbers required if the region should decide to have a Team Leader Resources in the Control Room at all times.

CONCLUSION

12. Taking into account the assumptions used the CLG staffing model appears mathematically robust and the figures can now be used for planning. These figures will be in the Business Case.

13. The LACC has reviewed the above figures and operationalised them, resulting in increase in control room operators to 56 from 47. The LACC proposal will be subject to discussion in due course.

14. Transitional Numbers (Staffing for Go-Live) are subject to a separate report.

RECOMMENDATION

15. Members are asked to note the report.
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